Terms of Reference
AWARD ADVISORY COMMITTEE

Name
Award Advisory Committee

Type
Standing — Operational
Reports to CEO (or designate)

Purpose
The Award Advisory Committee is responsible for overseeing the RAIC Honours and Awards Program.

Scope

Institute Awards
)l
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The committee shall not:

f Maintain separate bank accounts or investments, purchase property or hire employees; or

f Have the legal authority to sign contracts, incur liability on behalf of the RAIC or to otherwise bind
the RAIC; or

f Expand or alter its structure without express written permission from the RAIC CEO or designate.
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Meetings

The Committee will meet at a minimum 4 times per year, organized by the Vice President of Member
Engagement. Additional ad hoc meetings may be convened. A quorum shall consist of at least 60% of
current members. Meetings will be held primarily by telephone or video conferencing.

The Vice President of Member Engagement, in consultation with the Chairperson, will prepare and issue
an Agenda, at least one week prior to a meeting. The Vice President of Member Engagement will
prepare and circulate, via email, to committee members, shortly after the meeting, draft minutes of
discussion and record of actions. Minutes will be approved by the Committee at the next meeting.

Members will communicate by email, telephone and video conference between meetings. Ad hoc
meetings or team working sessions of a sub-set of committee members may be convened between
regular meetings, without agendas or minutes being prepared.

Consensus will be the goal. In the absence of consensus, actions of the Committee will be decided by a
simple majority of members present at a scheduled meeting of the Committee, which comprise a
qguorum. The chair may cast a vote.

Member Roles and Responsibilities

Members are expected to:

I Review materials provided in preparation for a meeting.

f Attend and participate in meetings.

' Review and comment upon draft resources developed by the working group.
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