Terms of Reference
Promoting Equity and Justice- Advisory Committee
April 2021

Name
Promoting Equity and Justice Advisory Committee (PEJ-AC)

The Royal Architectural Institute of Canada (RAIC) is a not-for-profit, national organization that has
represented architects and architecture for over 100 years, in existence since 1907. The RAIC is the
leading voice for excellence in the built environment in Canada, demonstrating how design enhances
the quality of life, while addressing important issues of society through responsible architecture. The
RAIC’s mission is to promote excellence in the built environment and to advocate for responsible
architecture.

The RAIC understands that it needs to reorient itself on issues of equity and justice including (1)
broadening participation in the RAIC, (2) expanding access to the RAIC and (3) integrating equity and
justice into infrastructure, programs and services. The focus of this operational advisory committee is to
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Authority
PEJ-AC:

e Works with RAIC staff designate, providing advice, recommendations and support as outlined,

e Shall not maintain separate bank accounts or investments, purchase property or hire
employees;

e Shall not have the legal authority to sign contracts, incur liability on behalf of the RAIC or to
otherwise bind the RAIC; and

e Cannot expand or alter its structure without express written permission from the RAIC CEO or
designate.

Membership
The Committee shall consist of no more than 10 members. All members must be RAIC members in good

standing (per RAIC Bylaws). Members represent diversity across many factors including, but not limited
to the following demographic representation:

Age

Race and ethnicity

Gender identification

Ability

Sexual orientation)

Bioregional, provincial and territorial representation

Firm sizes and sectorial focuses

Practice and academia

Range of experience levels (intermediate through advanced)

Term
The first term of the PEJ-AC is April 1, 2021 to December 31, 2022.

Recruitment and renewal of terms beyond December 31, 2022 will take place in Spring/Summer 2022.

Committee Structure

The committee structure shall include the following roles:

a. Chair: To be nominated by the committee no later than June 30, 2021. The Chair is approved by
the CEO or designate.

Liaison from RAIC Indigenous Task Force (ITF): To be nominated by the ITF.

Support: RAIC operational liaison (Advocacy and Engagement Manager),

d. Alternates: May be identified by the Committee - to serve in the case of an unexpected
resignation of a previously appointed member before the completion of their year term. Any
changes to membership must be discussed with the RAIC operational liaison. Changes to the
role of Chair must be approved by the CEO or designate.

o T

Meetings
Members shall meet a minimum of four times each year (quarterly) via conference call or virtually.

Additional meetings can be scheduled as needed. When possible and feasible, an in-person meeting
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may
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and procedures, with oversight by the Operational Liaison.
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